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t (L, M, H)

Lead Addn'lSupport

Focus Area I: Organizational Health and Sustainability Strategy III: Internal Processes Item 2: Resources, Training and Tools for Sta 23 1-2 M CA PWD/CDD
Focus Area III: Intentional Development Stratregy II: Housing Item 1: Analyze and Develop Tools 23 1-2 H CDD CA
Focus Area I: Organizational Health and Sustainability Stratregy I: Governance Item 1: Council Training 22 1-2 M Mayor/CA
Focus Area II: Infrastructure Strategy II: Multimodal transportation Item 1: Parking 22 1-2 M CDD PWD/CA
Focus Area II: Infrastructure Strategy III: Utilities (Maintenance of Current & New Growth) Item 1: Maintenance (current) 22 1-2 H PWD CA
Focus Area III: Intentional Development Stratregy III: Planning and Zoning Item 1: Development Standards 21 3-5 H CDD PWD/CA
Focus Area I: Organizational Health and Sustainability Strategy III: Internal Processes Item 4: Emergency Planning 20 1-2 M CA/Fire Chief
Focus Area II: Infrastructure Strategy V: Developments with Utilities Partners (gas, electric, broadband, phoneItem 2: Broadband Plan 20 5+ M Mayor CDD
Focus Area III: Intentional Development Stratregy I: Partnerships Item 1: City/County Joint Plan 20 5+ L Mayor/CA PWD/CDD
Focus Area III: Intentional Development Stratregy IV: Strategic Land Use and Development Item 3: Investment areas (infrastructure) 20 5+ M PWD CDD/CA
Focus Area I: Organizational Health and Sustainability Strategy III: Internal Processes Item 3: Staffing Structure 19 1-2 L Mayor/CA PWD/CDD
Focus Area II: Infrastructure Strategy III: Utilities (Maintenance of Current & New Growth) Item 2: Growth-Extension of services 19 1-2 M PWD CDD/CA
Focus Area II: Infrastructure Strategy IV: Parks and Outdoor Spaces Item 1: Parks Plan 19 1-2 M PWD CDD/CA
Focus Area II: Infrastructure Strategy V: Developments with Utilities Partners (gas, electric, broadband, phoneItem 1: Undergrounding Plan 19 1-2 L PWD CDD/CA
Focus Area III: Intentional Development Stratregy III: Planning and Zoning Item 2: Annexations 19 1-2 M CDD PWD/CA
Focus Area I: Organizational Health and Sustainability Strategy II: Financial Health Item 1: Analyze Current Revenue Sources 18 1-2 H CA PWD/CDD
Focus Area II: Infrastructure Stratregy I: Equipment and Assets Item 1: Fire Hall 18 5+ M CA/Fire Chief
Focus Area II: Infrastructure Stratregy I: Equipment and Assets Item 3: Rolling Stock/Fleet 18 1-2 M PWD
Focus Area II: Infrastructure Strategy III: Utilities (Maintenance of Current & New Growth) Item 3: Growth-Infill 18 3-5 M PWD CDD/CA
Focus Area III: Intentional Development Stratregy III: Planning and Zoning Item 3: Land Use Plan 18 1-2 H CDD PWD/CA
Focus Area III: Intentional Development Stratregy IV: Strategic Land Use and Development Item 2: Developer Partnerships 18 5+ L CDD PWD/CA
Focus Area I: Organizational Health and Sustainability Strategy III: Internal Processes Item 1: Streamline Operations 17 1-2 H CA PWD/CDD
Focus Area I: Organizational Health and Sustainability Strategy II: Financial Health Item 2: Research Future Potential Sources 16 1-2 M CA PWD/CDD
Focus Area II: Infrastructure Strategy II: Multimodal transportation Item 3: Multimodal: Bike/Ped/etc. 16 5+ M PWD CDD/CA
Focus Area I: Organizational Health and Sustainability Strategy II: Financial Health Item 3: Review Ongoing Expenses 15 3-5 M CA PWD/CDD
Focus Area II: Infrastructure Stratregy I: Equipment and Assets Item 2: Public Works Relocation 15 1-2 M PWD
Focus Area II: Infrastructure Strategy II: Multimodal transportation Item 2: Downtown Traffic Plan 15 5+ M PWD CDD/CA
Focus Area II: Infrastructure Strategy IV: Parks and Outdoor Spaces Item 2: Trails 15 1-2 M CDD PWD/CA
Focus Area II: Infrastructure Strategy IV: Parks and Outdoor Spaces Item 3: Waterfront Plan 15 5+ M CA PWD/CDD
Focus Area III: Intentional Development Stratregy I: Partnerships Item 4: Important Relationships to Support 15 5+ L Mayor/CA
Focus Area III: Intentional Development Stratregy IV: Strategic Land Use and Development Item 1: Downtown Amenity Expansion 15 3-5 M CDD PWD/CA
Focus Area I: Organizational Health and Sustainability Stratregy I: Governance Item 2: Leadership Development 14 1-2 M Mayor/CA
Focus Area II: Infrastructure Stratregy I: Equipment and Assets Item 4: City Hall/In-Office 14 5+ L CA
Focus Area III: Intentional Development Stratregy I: Partnerships Item 2: City/Port Joint Plan 14 5+ L Mayor/CA
Focus Area III: Intentional Development Stratregy I: Partnerships Item 3: Skamania Lodge 13 5+ L Mayor/CA
Focus Area I: Organizational Health and Sustainability Stratregy I: Governance Item 3: Subcommittee Policies 12 1-2 M Mayor/CA PWD/CDD


